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Strategic
Risk 
Review
Minimising Your Risk. Reducing Your Losses.
Helping You Improve your Profits.

isk, which has been defined as “the
possibility of incurring misfortune or
loss”, is present throughout any and all
organisations.

Elements which may give rise to risk include....

Buildings

Machinery and Equipment

Chemicals and Substances

Employees and Visitors  

Public

Management Systems

Geographical Area of Operation

Nature of Work Activity

Nature and destination of products

It is important that management understand the
magnitude of the risks facing their organisation
and are comfortable that they have taken all
reasonable steps to ensure appropriate controls
are in place.

STRATEGIC RISK REVIEW

This provides the first stage in an organisations
compliance with this fundamental tenet of

Corporate Governance by identifying and
measuring threats to the business and assessing
the appropriateness of controls across a wide
range of risk areas.

Although supported by systems Strategic Risk
Review is skill based, dependant upon the
Stafford Mundell & Turner Consultants, working
“in partnership” with key personnel from your
organisation.

Identification of the major threats to your
business, within prescribed risk areas

Measurement of threat 
in financial terms

Assessment of threats in terms of 
severity, likelihood and control

Benchmarking where studies are 
undertaken at multiple locations

Development of a prioritised 
Action Plan
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STAFFORD MUNDELL & TURNER LIMITED

WORKINGwithYOU
inPARTNERSHIP

For more information on 
Integrated Management Systems and other
related Risk Assessment products contact 

Stafford Mundell & Turner today
email: info@smtconsult.com

Methodologies developed by 
Stafford Mundell & Turner Limited teams 

are in daily use in many high risk industries,
such as oil, gas and petrochemicals.


